
 

 

Short term and Long term plan of the Institution 
 

Short Term plans(Annual Goals):  

 To modernize classrooms and laboratories further.  

 To strengthen the teaching –learning process. 

 To promote research activities. 

 To encourage Students to take part in National / International Conferences 

and publish their Research work. 

 To strengthen community service activities. 

 To promote plastic free campus. 

 To depute supporting staff for training. 

 To strengthen College-Alumni bonding further. 

 To enable automation of the administrative and academic sections. 

 To conserve natural resources and develop sustainable sources of energy 

and protect the green and clean environment. 

 To promote “Swacch D.N.R” further and further. 

 To Improve Placementsin Core Sector further. 

 To improve Industry - Institute linkages.  

 To promote “Save fuel - Save Environment” campaign. 

 To promote student friendly atmosphere in the campus. 

 To encourage students to take up projects. 

 To encourage staff and students towards Human Values and Professional 

ethics 

 

Long term plans:In order to improve the quality standards of the institution, it 

has set the following goals to be achieved in the coming five years.  

 

 To setup incubation centers.   

 To Strengthen academic and R & D programs in collaboration with reputed 

Universities and Industries. 

 To attain NIRF ranking within top 200 Institutes by 2025 and Within top 

100 Institutes by 2030. 

 To introduce new courses from time to time  which are suitable for that 

period. 
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