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Fimen Resource Managsment teaches HRM
strategiss and theories that any manager-not just those
in ER-needs to know about recruiting, sslscting,
training, and compensating pesple.

Most students will be managing people at some point in
thelr caresre and not necessarily in a human
r2S0Urce management capacity. As businessss

cut back, they may outsource HR dutiss o
outside vendors. Or, in smaller businesses, the
R department is sometines small

10T

ron-existent, and managers frem other departments 2ave to

fom their own ERM. Therefors, teaching ERM fram the
ive of a general manager, in addition to
an iR manager, provides more relsvance to
istadents' carsers and will give them 2 competitive
advantage in the workplace.
This text also provides practical
applications of theory relevant to today's
workplace. You won't find discussions about “posting
vacancies on @ job board” or “sending
memos.” In the real world, ERM leverages
techrology in every aspect of the job-from online
itr ing mocules to technology for better
'manag.nq flex-time workers and telecommuters
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